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Mission Statement
“The Maple Leaf Cement Factory Limited stated mission
is to achieve and then remain as the most progressive and

profitable company in Pakistan in terms of industry standards
and stakeholders interests.

The company shall achieve its mission through a continuous
process of having sourced and implemented the best leading
edge technology, industry best practice, human resource and
by conducting its business professionally and efficiently with

responsibility to all its stakeholders and community.”
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Corporate Strategy
We at Maple Leaf Cement Factory Limited manufacture

and market different types of consistently high quality cement,

according to the demanding requirements of the construction

industry. Our strategy is to be competitive in the market

through quality and efficient operations.

As a responsible member of the community, we are committed

to serve the interest of all our stakeholders and contribute

towards the prosperity of the country.
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Maple Leaf Cement is a part of Kohinoor Maple Leaf Group (KMLG). The Group comprises of companies,
which are ranked amongst the top companies in the cement and textile sector. Maple Leaf Cement Factory
Limited (MLCFL) is one of the pioneers of cement industry in Pakistan. MLCFL owns and operates three
production lines for grey and three production lines for white cement. The plants are located at Daudkhel District
Mianwali. Total annual clinker capacity of Grey Cement is 1.50 million tons while capacity of white cement
is 180,000 tons.

COMPANY PROFILE

MLCFL was established by the West Pakistan
Industrial Development Corporation (WPIDC)
in 1956 and was incorporated as “Maple Leaf
Cement Factory Limited” in April, 1960. The
capacity of the plant was 300,000 tons clinker per
annum.

In 1967, a company with the name of “White
Cement Industries Limited” (WCIL) was
established with the clinker capacity of 15,000
tons per annum.

In 1974, under the WPIDC Transfer of Projects
and Companies Ordinance, the management of
two companies, namely MLCFL and WCIL were
transferred to the newly established State
Cement Corporation of Pakistan (SCCP).

In 1983, SCCP expanded WCIL’s white cement
plant by adding another unit of the same capacity
parallel to the existing one, increasing total capacity
to 30,000 tons clinker per annum.

In 1986, SCCP set up another production unit
of grey cement under the name of Pak Cement
Company Limited (PCCL) with a capacity of
180,000 tons per annum.

In 1992, MLCFL, WCIL and PCCL were
privatised and transferred to the KMLG.  All
three companies were merged into Maple Leaf
Cement Factory Limited on July 01, 1992.

In 1994, the company was listed on all Stock
Exchanges in Pakistan.

In 1998, separate production line for grey Portland
cement of 990,000 tons per annum clinker capacity
based on most modern dry process technology was
installed.

In 2000, Maple Leaf Electric Company Ltd.
(MLEC) a power generation unit was merged into
the company.

In 2004, the coal conversion project at new dry
process plant was completed.

In 2005, dry process plant capacity was increased
from 3,300 tpd to 4,000 tpd through
debottlenecking and up-gradation of equipment
and necessary adjustments in operational parameters.

In 2006, a project to convert the existing wet process
line to a fuel efficient dry process white cement line
commenced its commercial production.

Currently, Company has undertaken an expansion
project of  6,700 tpd clinker capacity and is expected
to commence its commercial production as per
schedule.
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 46th Annual General Meeting of the members of Maple Leaf Cement Factory
Limited will be held at its Registered Office, 42-Lawrence Road, Lahore on October 31, 2006, Tuesday,
at 11.00 A. M. to transact the following business:

1) To confirm the minutes of last annual general meeting held on October 26, 2005.

2) To receive and adopt Audited Accounts of the Company for the year ended June 30, 2006 together
with Auditors’ and Directors’ Reports thereon.

3) To appoint Auditors for the financial year 2006-2007 and fix their remuneration.

4) To transact any other business with the permission of the Chair.

By order of the Board

Lahore: October 09, 2006 Company Secretary

Notes:

1. BOOK CLOSURE FOR ORDINARY SHARES

The Share Transfer Books of the Company will remain closed from October 21, 2006 to October
31, 2006 (both days inclusive). Physical transfers / CDS Transaction IDs received at the Company’s
Shares Department, 42-Lawrence Road Lahore, at the close of business on October 20, 2006 will
be considered in time.

2. BOOK CLOSURE FOR THE ENTITLEMENT OF 9.75% DIVIDEND ON PREFERENCE SHARES FOR
THE YEAR ENDED JUNE 30, 2006

The Share Transfer Books of preference shares (non-voting) of the Company will remain closed
from October 21, 2006 to October 31, 2006 (both days inclusive) for entitlement of preference
dividend @ 9.75% per annum. Physical transfers / CDS Transaction IDs received at Company’s
Shares Department, 42-Lawrence Road, Lahore, at the close of business on October 20, 2006 will
be treated in time for entitlement purpose of preferred dividend. The preference shareholders are
not entitled to attend the meeting.

3. A member, in respect of ordinary shares held, eligible to attend and vote at this meeting may appoint
another member, in respect of ordinary shares held, as his/her proxy to attend and vote instead
of him/her. Proxies in order to be effective must be received at the Company’s Registered Office,
not less than 48 hours before the time for holding the meeting and must be duly stamped, signed
and witnessed.

4. CDC shareholders for ordinary shares, entitled to attend and vote at this meeting, must bring with
them their Computerised National Identity Cards / Passport in original along with Participants’ ID
Numbers and their Account Numbers to prove his/her identity, and in case of Proxy, must enclose
an attested copy of his/her CNIC or Passport. Representatives of corporate members should bring
the usual documents required for such purpose.

5. Shareholders are requested to immediately notify any change in their addresses to the Company,
if any.
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Your Directors take pleasure in presenting the 46th Annual Report together with audited accounts of the
Company and Auditors’ report thereon for the financial year ended June 30, 2006.

Industry Overview

Pakistan’s economy continued to strengthen during the year and the private sector is set to play a pivotal
role. A sharp pick up in the industrial, agricultural and services sectors was seen and almost all key
indicators of the economy ended on a positive note. Foreign investment continued to increase and is an
indication of confidence on the government’s economic policies. Pakistan’s economy remained on a high
growth trajectory during the year.

Demand for cement continued to increase in the local market as did export to Afghanistan and the Middle
East. The Company is in the process of expanding its production capacity of grey cement from 5,000 tpd
clinker to 11,700 tpd clinker to play its part in economic development of the country. The government has
allocated larger outlays for development of mega projects for socio-economic development for the masses.
Considerable sums have been allocated for spending in remote areas for housing projects, construction
of dams, lining of canals and other infrastructure projects. Larger public sector spending on such schemes
is expected to further increase cement consumption in the domestic market.

DIRECTORS' REPORT TO THE SHAREHOLDERS

Performance of the Company

2005-06 was an exceptionally high performance
year for the entire sector and in line with industry
norms, the Company achieved highest cement
production of 1,469,717 metric tons and sales
volume of 1,470,051 metric tons. After tax
profitability of the Company reached Rs. 1,059.240
millions which is 45.61% higher compared to the
last financial year.

Sales volume during the year under review was
1,470,051 metric tons grey cement and 34,740
metric tons white cement as compared to the
corresponding year of 1,325,041 metric tons grey
and 36,057 metric tons white cement. The cement
production during the year was recorded at
1,469,717 metric tons grey and 34,780 metric
tons white as compared to corresponding figures
of 1,328,742 metric tons grey and 35,647 metric
tons white cement.

Overall capacity utilization attained by the Company
during the year under review was 93% for grey
and 48% for white cement as compared to
corresponding period 90% grey and 116% white
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Appropriation of Profit

The Directors feel that the benefit of improved results must also be passed on to the members but keeping
in view huge investment in the ongoing expansion project and increased cost of borrowing, which has
put strain on cash flows, the Board considers it prudent to pass over payment of dividend this year.

The Directors are pleased to propose the following appropriation:

Rupees in thousand

Profit before taxation 1,634,814
Provision for taxation 575,574
Profit after taxation 1,059,240
Un-appropriated profit brought forward 56,393
Profit available for appropriation 1,115,633

Appropriations:

Transfer to general reserve 600,000
Transfer to preference shares redemption reserve 90,245
Dividend on preference shares 52,794
Un-appropriated profit carried forward 372,594

cement. The percentage decrease in capacity utilization of white cement is due to only three months
operation of new dry process plant of 500 tpd production capacity. This plant commenced commercial
production on April 01, 2006. The existing domestic demand for white cement was insufficient to absorb
the additional production capacity.

Financial Results

The Company achieved highest ever gross sales
volume of Rs. 7,955 million during the year with
net sales amounting to Rs. 5,710 million after
payment of Rs. 2,165 million towards Central
Excise Duty and General Sales Tax and Rs. 80.026
million as commission to distributors.

Pre-tax profit of the Company increased by 59.12%
as compared to last year. The pre-tax profit was
recorded at Rs. 1.635 billion after accounting for
all charges including depreciation of Rs. 372.734
million and financial charge of Rs. 340.978 million
against preceding year’s pre-tax profit of Rs. 1.027
billion. The improvement in operating results of
the Company was mainly due to better selling
price, higher capacity utilization and use of larger
amount of coal and natural gas instead of furnace
oil. The basic earnings per share (EPS) is Rs. 3.38
whereas diluted EPS is Rs. 3.29 for the year ended
June 30, 2006 as compared to Rs. 2.90 and
Rs. 2.88 last year, respectively.
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As per issue terms of the Preference Shares, Rs. 90.245 million has been transferred to “Preference Shares
Redemption Reserve” and dividend @ 9.75% per annum is declared for this year.

Subsequent Effects

The changes in Companies Ordinance, 1984 require that events subsequent to the financial year end,
including declaration of dividends and bonus shares, should be incorporated in the financial period in which
it is declared. Therefore, the bonus shares for the year 2005 announced on September 17, 2005 by the
Board, is reflected in the financial statements for the year 2006.

Fuel Prices

Unsettled global conditions particularly in the Middle East, continued to create panic in the world markets
and prices of oil continued to rise. Consequently, global demand for coal also increased and China curtailed
supply of coal to the export markets. Coal prices remained high in the international and domestic markets.
The Company mostly relies on coal being a much cheaper source of energy than furnace oil for calcining
process. Price of natural gas also increased during the current year whereas furnace oil has become a
prohibitively expensive fuel having direct impact on cost of power generation. This has impacted negatively
on profitability and margins as there is no option but to use furnace oil for power generation.

Export Market

Restriction on export of cement is deterring the full potential of this sector. Keeping in view the huge cement
production capacity coming online in the next financial year, it is hoped that the government will reconsider
its cement policy on an urgent basis and prevent the industry from going into a crisis owing to over supply.

Progress of Ongoing Projects

• The expansion project of grey cement 6,700
tpd clinker capacity based on most modern dry
process technology is progressing as per
schedule. Crusher & storage areas for both lime
stone and clay are ready for commissioning, in
other areas civil works are near completion
whereas, mechanical & electrical erection are
progressing as per planned schedule, it is
expected that clinker production shall Inshallah
commence in December, 2006. When
commissioned, total annual grey clinker capacity
of the Company will increase from 1.50 million
tons to 3.51 million tons i.e. by 134%.

• The work on augmentation of power generation
plant, which is par t of the above expansion
project is on schedule, the civil works are
progressing as per schedule, shipment of the
imported plant and machinery has also been
started and the contract for mechanical and
electrical erection have been awarded. Contractor
has mobilized at site to start erection.
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View of newly commissioned white cement dry process plant of 500 tpd


































































































