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Mission Statement
“The Maple Leaf Cement Factory Limited stated mission
is to achieve and then remain as the most progressive and

profitable company in Pakistan in terms of industry standards
and stakeholders interests.

The company shall achieve its mission through a continuous
process of having sourced and implemented the best leading
edge technology, industry best practice, human resource and
by conducting its business professionally and efficiently with

responsibility to all its stakeholders and community.”
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Corporate Strategy
We at Maple Leaf Cement Factory Limited manufacture

and market different types of consistently high quality cement,

according to the demanding requirements of the construction

industry. Our strategy is to be competitive in the market

through quality and efficient operations.

As a responsible member of the community, we are committed

to serve the interest of all our stakeholders and contribute

towards the prosperity of the country.
M

ap
le

 L
ea

f C
em

en
t F

ac
to

ry
 L

im
it

ed

Annual Report 2007

03



STATEMENT OF ETHICS AND BUSINESS PRACTICES

The following principles constitute the code of conduct which all Directors and employees of Maple Leaf
Cement Factory Limited are required to apply in their daily work and observe in the conduct of Company’s
business. While the Company will ensure that all employees are fully aware of these principles, it is the
responsibility of each employee to implement the Company’s policies. Contravention is viewed as misconduct.

The code emphasizes the need for a high standard of honesty and integrity which are vital for the success
of any business.

PRINCIPLES

1. Directors and employees are expected not to engage in any activity which can cause conflict between
their personal interest and the interest of the Company such as interest in an organization supplying
goods/services to the company or purchasing its products. In case a relationship with such an
organization exists the same must be disclosed to the Management.

2. Dealings with third parties which include Government officials, suppliers, buyers agents and consultants
must always ensure that the integrity and reputation of the Company is not in any way compromised.

3. Directors and employees are not allowed to accept any favours, gifts or kickbacks from any organization
dealing with the Company.

4. Directors and employees are not permitted to divulge any confidential information relating to the
Company to any unauthorized person. Nor should they issue any misleading statements pertaining
to the affairs of the Company.

5. The Company has strong commitment to the health and safety of its employees and preservation of
environment and the Company will preserve towards achieving continuous improvement of its HSE
performance by reducing potential hazards preventing pollution and improving awareness. Employees
are required to operate the Company’s facilities and processes keeping this commitment in view.

6. Commitment and team work are key elements to ensure that the Company’s work is carried out
effectively and efficiently. Also all employees will be equally respected and actions such as sexual
harassment and disparaging remarks based on gender, religion, race or ethnicity will be avoided.
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Maple Leaf Cement is a part of Kohinoor Maple Leaf Group (KMLG). The Group comprises of companies,
which are ranked amongst the top companies in the cement and textile sector. Maple Leaf Cement Factory
Limited (MLCFL) is one of the pioneers of cement industry in Pakistan. MLCFL owns and operates three
production lines for grey and three production lines for white cement. The plants are located at Daudkhel District
Mianwali. Total annual clinker capacity of Grey Cement is 1.50 million tons while capacity of white cement
is 180,000 tons.

COMPANY PROFILE

MLCFL was established by the West Pakistan
Industrial Development Corporation (WPIDC)
in 1956 and was incorporated as “Maple Leaf
Cement Factory Limited” in April, 1960. The
capacity of the plant was 300,000 tons clinker per
annum.

In 1967, a company with the name of “White
Cement Industries Limited” (WCIL) was
established with the clinker capacity of 15,000
tons per annum.

In 1974, under the WPIDC Transfer of Projects
and Companies Ordinance, the management of
two companies, namely MLCFL and WCIL were
transferred to the newly established State
Cement Corporation of Pakistan (SCCP).

In 1983, SCCP expanded WCIL’s white cement
plant by adding another unit of the same capacity
parallel to the existing one, increasing total capacity
to 30,000 tons clinker per annum.

In 1986, SCCP set up another production unit
of grey cement under the name of Pak Cement
Company Limited (PCCL) with a capacity of
180,000 tons per annum.

In 1992, MLCFL, WCIL and PCCL were
privatised and transferred to the KMLG.  All
three companies were merged into Maple Leaf
Cement Factory Limited on July 01, 1992.

In 1994, the company was listed on all Stock
Exchanges in Pakistan.

In 1998, separate production line for grey Portland
cement of 990,000 tons per annum clinker capacity
based on most modern dry process technology was
installed.

In 2000, Maple Leaf Electric Company Ltd.
(MLEC) a power generation unit was merged into
the company.

In 2004, the coal conversion project at new dry
process plant was completed.

In 2005, dry process plant capacity was increased
from 3,300 tpd to 4,000 tpd through
debottlenecking and up-gradation of equipment
and necessary adjustments in operational parameters.

In 2006, a project to convert the existing wet process
line to a fuel efficient dry process white cement line
commenced its commercial production.

Currently, Company has undertaken an expansion
project of  6,700 tpd clinker capacity which has
commenced trial run production on March 15,
2007 and started its commercial production as per
schedule. It will increase the total annual grey
clinker capacity from 1.50 million tons to 3.51
million tons.
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 47th Annual General Meeting of the Members of Maple Leaf Cement Factory
Limited will be held at its Registered Office, 42-Lawrence Road, Lahore on October 29, 2007, Monday,
at 11.00 a.m. to transact the following business:

1) To confirm the minutes of last annual general meeting held on October 31, 2006.

2) To receive and adopt Audited Accounts of the Company for the year ended June 30, 2007 together
with Auditors’ and Directors’ Reports thereon.

3) To appoint Auditors for the financial year 2007-2008 and fix their remuneration.

4) To transact any other business with the permission of the Chair.

By order of the Board

(Muhammad Ashraf)
Lahore: October 06, 2007 Company Secretary

Notes:

1. BOOK CLOSURE FOR ORDINARY SHARES

The Share Transfer Books of the Company will remain closed from October 20, 2007 to October 29,
2007 (both days inclusive). Physical transfers / CDS Transaction IDs received at the Company’s
Shares Department, 42 - Lawrence Road, Lahore, at the close of business on October 19, 2007 will
be considered in time.

2. BOOK CLOSURE FOR THE ENTITLEMENT OF 9.75% DIVIDEND ON PREFERENCE SHARES FOR THE
YEAR ENDED JUNE 30, 2007

The Share Transfer Books of preference shares (non-voting) of the Company will remain closed from
October 20, 2007 to October 29, 2007 (both days inclusive) for entitlement of preference dividend
@9.75% per annum. Physical transfers / CDS Transaction IDs received at Company’s Shares
Department, 42-Lawrence Road, Lahore, at the close of business on October 19, 2007 will be treated
in time for entitlement purpose of preferred dividend. The preference shareholders are not entitled to
attend the meeting.

3. A member, in respect of ordinary shares held, eligible to attend and vote at this meeting may appoint
another member, in respect of ordinary shares held, as his/her proxy to attend and vote instead of
him/her. Proxies in order to be effective must be received at the Company’s Registered Office, not less
than 48 hours before the time for holding the meeting and must be duly stamped, signed and witnessed.

4. CDC shareholders for ordinary shares, entitled to attend and vote at this meeting, must bring with
them their Computerised National Identity Cards / Passport in original along with Participants’ ID
Numbers and their Account Numbers to prove his/her identity, and in case of Proxy, must enclose
an attested copy of his/her CNIC or Passport. Representatives of corporate members should bring
the usual documents required for such purpose.

5. Shareholders are requested to immediately notify any change in their addresses to the Company, if
any.
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Your Directors take pleasure in presenting the 47th Annual Report together with audited accounts of the
Company and Auditors’ Report thereon for the financial year ended June 30, 2007.

Industry Overview

Pakistan’s economy continues to gain traction as it experiences the longest spell of strong growth in years.
Positive outcomes of the last fiscal year indicate that Pakistan’s upbeat economic momentum should
remain on track. Economic growth accelerated to over 7.0 percent of GDP in 2006-07 on the back of
robust growth in agriculture, manufacturing and services. Pakistan’s growth performance over the last
five years has been striking. Average real GDP growth during 2003-07 was the best recorded performance
since many decades and it now seems that Pakistan has decisively broken out of the low growth trap.

The financial year 2006-07 was a great milestone for the cement industry. The sector achieved a new level
of dispatches of 24.22 million tons against last year’s dispatches of 18.34 million tons and registered an
overall robust growth of 32% which is the highest in the history of Pakistan’s cement industry, both in
terms of percentage and volumetric growth.

The industry has now entered into a new phase where the scale of production and plant location will play
a major role in determining the profitability of the Company. In the past, the difference between the larger
and smaller players was slim which has widened dramatically and may have a significant impact with
respect to future performance of the industry. Scale and market share are now significant elements in
determining performance.

Performance of the Company

The drastic reduction in profitability during the
year is mainly due to increasing pressure on
cement prices with a perception of over supply
due to new capacities coming on line, increased
production from wet process kilns due to stoppage
of dry process kiln for routine maintenance resulting
in sale of a large volume of low margin goods,
sharp increase in mark up rates which raised the
financial cost and a 40 day unfortunate breakdown
of the cement grinding mill.

The Company achieved cement production of
1,353,432 metric tons and sales volume of
1,349,978 metric tons. After tax profitability of
the Company is Rs. 42.047 million which is 96%
lower compared than the last financial year
adjusting the deferred tax amount Rs. 172.589
million. Sales volume during the year under review
was 1,307,163 metric tons grey cement and
42,815 metric tons white cement as compared
to the corresponding year of 1,470,051 metric
tons grey and 34,740 metric tons white cement.

DIRECTORS' REPORT TO THE SHAREHOLDERS
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The cement production during the year was registered at 1,305,201 metric tons grey and 48,231 metric
tons white as compared to corresponding figures of 1,469,717 metric tons grey and 34,780 metric tons
white cement.

Overall capacity utilization attained by the Company during the year under review was 75% for grey and
34% for white cement as compared to corresponding period 93% grey and 48% white cement. The
percentage decrease in capacity utilization is due to major breakdown of the cement mill for a period of
more than a month which restricted sales volume. The Company was unable to get the full benefit of
relatively improved cement prices in March and April due to this reason.

Financial Results

The Company achieved gross sales volume of
Rs. 5,514 million during the year with net sales
amounting to Rs. 3,711 million after payment of
Rs. 1,730 million towards Central Excise Duty and
General Sales Tax and Rs. 73 million as
commission to distributors.

The Company suffered pre-tax loss of Rs. 140.019
million after accounting for all charges including
depreciation of Rs. 439.254 million and financial
charge of Rs. 338.453 million against preceding
year’s pre-tax profit of Rs. 1.635 billion. The basic
earnings per share (EPS) Rs. 0.03 in negative for
the year ended June 30, 2007 as compared to
Rs. 3.16 last year.

Rs. 930 million were injected as capital from 25%
Right Shares at a price of Rs. 12.50 per share
including premium of Rs. 2.50 per share.

Appropriation of Profit

There being loss from operations for the year and nil Earnings Per Share, the Directors express inability
to pay any dividend for the year. However, management of the Company is committed to ensure the efficient
operation of the Company to deliver value to the consumers and watch interest of the stakeholders. Your
Directors propose to appropriate for the financial year under review as under:

(Rupees in Thousand)

(Loss) before taxation (140,019)
Provision for taxation 182,066

Profit after taxation 42,047
Un-appropriated profit brought forward 972,594

Profit available for appropriation 1,014,641

Appropriations:

Transfer to general reserve 600,000
Transfer to preference shares redemption reserve 90,246
Dividend on preference shares 52,794

Un-appropriated profit carried forward 271,601
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As per issue terms of the Preference Shares, Rs. 90.246 million has been transferred to “Preference Shares
Redemption Reserve” and dividend @ 9.75% per annum is declared for this year.

Fuel Prices

Unsettled global conditions particularly in the Middle East, continued to create panic in the world markets
and prices of oil continued to rise. Consequently, global demand for coal also increased and China curtailed
supply of coal to the export markets. Coal prices remained high in the international and domestic markets.
The Company mostly relies on coal being a much cheaper source of energy than furnace oil for calcining
process. Price of natural gas also increased during the current year whereas furnace oil has become a
prohibitively expensive fuel having direct impact on cost of power generation. This has impacted negatively
on profitability and margins as there is no option but to use furnace oil for power generation. However by
May 2007 the new Wartsila engine came on line.

Export Market

As additional capacity has become available, your Company has also started exporting cement. Along
with Lucky Cement, your Company is amongst the first two companies to obtain BIS Certification from
India and we intend to take maximum benefit out of it. Efforts are afoot to commence export sales to India
in particular and also to other markets in the Middle East and Afghanistan.

Progress of ongoing Projects

• The expansion project of grey cement 6,700
tpd clinker capacity based on most modern
dry process technology has by the Grace of
God reached fruition. The 6700 tpd kiln was
fired on March 01, 2007 and trial clinker
production started on March 15, 2007. The
Company has star ted trial production of
cement and dispatches in July, 2007. In the
current year, total annual grey clinker capacity
of the Company will increase from 1.50 million
tons to 3.51 million tons.

• The work on augmentation of power
generation plant, which is part of the above
expansion project has been completed and
started production.

Future Prospects

The Federal and Provincial governments have allocated increased outlays for the Public Sector Development
Program (PSDP) from Rs. 435 billion to Rs. 520 billion in the budget for the financial year 2007-2008.
This significant jump in expenditure allocation for PSDP will have positive impact on the cement sector.
Considerable growth in local cement consumption during the next fiscal year can be expected.
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With correlation of 0.99 between PSDP
expendi ture  and loca l  cement
consumption, the total allocation of Rs.
520 bi l l ion may result in local
consumption of cement to the extent of
24.85 million tons. Consistency in
government policies and favorable
economic conditions have resulted in
robust demand for locally produced
cement. Demand for cement continues
to increase in the local market as also
for export to Afghanistan, India and the
Middle East.

Credit Rating

You would be pleased to know that your
Company has been assigned long term
rating of ‘A’ (single A) and short term
rating of ‘A1’ (A one) by Pakistan Credit
Rating Agency (Pvt) Ltd (PACRA). These
ratings denote a low expectation of credit
risk emanating from a strong capacity
for t imely payment of f inancial
commitments.

Social Sector Projects

Your Company remains committed to play a role in development of social sector projects and has already
contributed in construction of Sayeed Saigol Cardiac Complex at the Gulab Devi Hospital, Lahore by
donating a sum of Rs. 11.30 million. This project is near completion.

Research & Development

Research & Development is an integral
par t of the Company’s policy of
development of new products and
improving efficiency of the plant to reduce
cost. After development, trial production
of oil well cement was carried out which
has a positive feed back from potential
customers. The Company is now in the
process of cer tification from the
appropriate organization, American
Petroleum Institute (API). The old wet
kilns have been earmarked for production
of special products.

Compliance of Code of Corporate Governance

The Board reviews the Company’s strategic direction and business plans on regular basis. The Audit
Committee is empowered for effective compliance of Code of Corporate Governance. The Board is
committed to maintain a high standard of good corporate governance.
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Your Directors are pleased to report that:

a) the financial statements, prepared by the management present fairly its state of affairs, the result of
its operations, cash flows and changes in equity

b) proper books of account have been maintained by the Company

c) appropriate accounting policies have been consistently applied, except for change as detailed in note
25.2, in preparation of financial statements and accounting estimates are based on reasonable and
prudent judgment

d) international accounting standards, as applicable in Pakistan, have been followed in preparation of
financial statements

e) the existing internal control system and procedures are continuously reviewed by the internal auditor.
The process of review will continue by the audit committee to monitor the effective implementation

f) there are no significant doubts upon the Company’s ability to continue as a going concern

g) there has been no material departure from the best practices of corporate governance, as detailed
in the listing regulations of stock exchanges

h) key operating and financial data of last six years is annexed

i) the value of investment of provident fund and gratuity trust, based on their respective audited accounts
of June 30, 2007 is given hereunder:

Rupees in thousand
Provident Fund 300,351
Gratuity Fund 46,026

j) a total number of six board of directors’ meetings were held during the year

The attendance by each Director is given as follows:

Name of Directors No. of Meetings Attended

Mr. Tariq Sayeed Saigol 5
Mr. Sayeed Tariq Saigol 4
Mr. Taufique Sayeed Saigol 1
Mr. Waleed Tariq Saigol 2
Miss Jahanara Saigol 1
Mr. Usman Said 6
Mr. S. M. Imran 6
Mr. Zamiruddin Azar 5
Mr. Per Mejnert Kristensen – (Rep. FLS & IFU, Denmark) -

The Directors who could not attend the Board Meeting were duly granted leave of absence.
Mr. Per Mejnert Kristensen was co-opted as Director on March 21, 2007, in place of outgoing Director
Mr. Soren Iversen.
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k) The Company allotted additional 25% right shares during the year to the members including the
directors’ and impact of this is reflected in the annexed pattern of shareholding. However, Mr. Zamiruddin
Azar, Director, sold 2,000 ordinary shares of the Company during the year.

Pattern of Shareholding

The shareholding pattern of the Company as on June 30, 2007 is annexed.

Auditors

The present auditors M/s Hameed Chaudhri & Co., Chartered Accountants, Lahore, retire and being eligible,
have offered themselves for re-appointment.

Acknowledgements

The Directors take the opportunity to thank its plant suppliers, consultants and contractors engaged in
completion of the project. We are also thankful to foreign and local financial institutions for the support
and appreciate the efforts put in by the staff / workers and officers of the Company for their dedication
and hard work who contributed towards completion of the project.

For and on behalf of the Board

(Sayeed Tariq Saigol)
Lahore: September 26, 2007 Chief Executive
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SIX YEARS SUMMARY

2006-2007 2005-2006 2004-2005 2003-2004 2002-2003 2001-2002

Quantitative Data (M. Tonnes)

Grey Cement:

Production 1,342,021 1,469,717 1,328,742 1,118,187 1,007,059 963,117
Sales 1,313,113 1,470,051 1,325,041 1,127,261 1,008,484 961,867

White Cement:

Production 48,231 34,780 35,647 36,759 39,183 37,040
Sales 46,049 34,739 36,057 36,217 40,160 35,985

Sales (Rs. 000)

Gross Sales 5,514,208 7,954,901 6,193,443 4,967,465 4,025,267 4,230,526
Less: Excise Duty 1,024,041 1,128,106 1,020,618 872,608 1,028,664 997,852

Sales Tax 705,845 1,036,977 807,589 656,019 534,239 561,393
Commission 73,241 80,026 74,502 63,039 57,557 54,124

Net Sales 3,711,081 5,709,792 4,290,734 3,375,799 2,404,807 2,617,157

Profitability (Rs. 000)

Gross Profit / (Loss) 309,893 2,148,580 1,327,932 1,148,228 361,550 665,123

Profit / (Loss) Before Tax (140,019) 1,634,814 1,027,378 751,507 (92,916) 170,649
Provision for Income Tax 182,066 (575,574) (299,928) (264,035) 243,019 (13,356)
Profit / (Loss) After Tax 42,047 1,059,240 727,450 487,472 150,103 157,293

Financial Position (Rs. 000)

Tangible Fixed Assets-Net 19,330,866 16,088,505 8,462,382 5,562,682 5,497,285 5,597,769
Investment & Other Assets 54,151 391,931 110,953 25,660 272,809 15,860

19,385,017 16,480,436 8,573,335 5,588,342 5,770,094 5,613,629

Current Assets 4,051,957 2,664,462 1,940,059 1,499,266 1,551,334 1,029,875
Current Liabilities (3,756,487) (2,649,519) (1,595,499) (1,188,435) (1,156,620) (889,117)
Net Working Capital 295,470 14,943 344,560 310,831 394,714 140,758
Capital Employed 19,680,487 16,495,379 8,917,895 5,899,173 6,164,808 5,754,387
Less Long Term Loan & Other Liab. (10,687,450) (8,939,675) (2,543,012) (2,201,629) (2,954,736) (2,694,418)
Share holders Equity 8,993,037 7,555,704 6,374,883 3,697,544 3,210,072 3,059,969

Represented By:

Share Capital 4,264,108 3,519,581 3,248,844 1,804,913 1,804,913 1,804,913
Reserves & Un-app. Profit 4,728,929 4,036,123 3,126,039 1,892,631 1,405,159 1,255,056

8,993,037 7,555,704 6,374,883 3,697,544 3,210,072 3,059,969
Ratios:

Gross Profit / (Loss) to Sales (%age) 8.35 37.63 30.95 34.01 15.03 25.41
Net Profit / (Loss) to Sales (%age) 1.13 18.55 16.95 14.44 6.24 6.01
Debt Equity Ratio 55:45 51:49 26:74 37:63 48:52 47:53
Current Ratio 1.08 1.01 1.22 1.26 1.34 1.16
Break Up Value per share of Rs. 10 each 21.09 21.47 19.62 20.49 17.79 16.95
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PATTERN OF SHAREHOLDING (ORDINARY SHARES)

1. Incorporation Number KAR No. 820 of 1959-60

2. Name of Company Maple Leaf Cement Factory Limited

3. Pattern of holding of the shares held by the shareholders as at    30-06-2007

4. S i z e  o f  H o l d i n g
No. of

Shareholders
Total

shares heldFrom To

1,844 1 100 85,177
3,495 101 500 1,047,077
2,056 501 1,000 1,631,251
3,669 1,001 5,000 8,718,841

729 5,001 10,000 5,468,128
273 10,001 15,000 3,415,845
142 15,001 20,000 2,569,164
114 20,001 25,000 2,650,970

63 25,001 30,000 1,768,561
43 30,001 35,000 1,392,048
24 35,001 40,000 901,758
19 40,001 45,000 814,586
52 45,001 50,000 2,552,202
19 50,001 55,000 999,627
16 55,001 60,000 934,396
16 60,001 65,000 992,401

6 65,001 70,000 411,400
12 70,001 75,000 876,714

8 75,001 80,000 623,320
5 85,001 90,000 440,937
7 90,001 95,000 644,615

11 95,001 100,000 1,096,300
5 100,001 105,000 507,949
4 105,001 110,000 427,957
4 110,001 115,000 451,559
3 115,001 120,000 357,069
5 120,001 125,000 623,982
1 125,001 130,000 125,445
2 130,001 135,000 266,772
3 135,001 140,000 411,186
3 140,001 145,000 429,812

10 145,001 150,000 1,493,254
2 150,001 155,000 302,981
1 155,001 160,000 156,250
3 160,001 165,000 488,500
3 170,001 175,000 516,987
2 185,001 190,000 373,190
2 190,001 195,000 386,325
6 195,001 200,000 1,197,500
3 200,001 205,000 604,685
1 205,001 210,000 207,829
1 210,001 215,000 211,372
2 215,001 220,000 432,979
2 220,001 225,000 442,696
1 225,001 230,000 226,212
3 245,001 250,000 750,000
1 250,001 255,000 250,125
2 255,001 260,000 516,522
1 260,001 265,000 262,500
3 275,001 280,000 835,000
1 280,001 285,000 281,250
2 285,001 290,000 576,000

M
ap

le
 L

ea
f C

em
en

t F
ac

to
ry

 L
im

it
ed

Annual Report 2007

17



S i z e  o f  H o l d i n g
No. of

Shareholders
Total

shares heldFrom To

Maple Leaf Cement Factory Limited Maple Leaf Cement Factory Limited

1 295,001 300,000 300,000
1 300,001 305,000 300,312
1 310,001 315,000 312,500
3 315,001 320,000 956,500
1 325,001 330,000 327,000
1 360,001 365,000 361,500
1 365,001 370,000 368,000
1 390,001 395,000 393,500
1 395,001 400,000 400,000
2 425,001 430,000 855,500
1 430,001 435,000 434,942
1 435,001 440,000 436,800
1 455,001 460,000 460,000
1 460,001 465,000 464,000
1 470,001 475,000 472,030
1 495,001 500,000 500,000
1 510,001 515,000 513,500
2 535,001 540,000 1,076,000
1 560,001 565,000 560,500
1 590,001 595,000 592,593
1 600,001 605,000 603,306
1 630,001 635,000 632,562
1 735,001 740,000 740,000
1 780,001 785,000 780,500
1 790,001 795,000 795,000
1 905,001 910,000 906,250
1 915,001 920,000 917,500
1 925,001 930,000 928,500
1 950,001 955,000 954,000
1 990,001 995,000 995,000
1 1,030,001 1,035,000 1,031,250
1 1,150,001 1,155,000 1,155,000
1 1,165,001 1,170,000 1,169,500
1 1,225,001 1,230,000 1,225,500
1 1,225,001 1,230,000 1,228,495
1 1,365,001 1,370,000 1,367,300
1 1,480,001 1,485,000 1,484,500
1 1,565,001 1,570,000 1,565,500
1 1,585,001 1,590,000 1,589,681
1 1,725,001 1,730,000 1,728,500
1 1,850,001 1,855,000 1,854,487
1 1,880,001 1,885,000 1,884,000
1 1,950,001 1,955,000 1,950,125
1 1,980,001 1,985,000 1,982,875
1 2,105,001 2,110,000 2,107,442
1 2,110,001 2,115,000 2,112,500
1 2,365,001 2,370,000 2,368,887
1 3,090,001 3,095,000 3,091,500
1 3,985,001 3,990,000 3,987,500
1 3,995,001 4,000,000 4,000,000
1 4,090,001 4,095,000 4,094,200
1 5,930,001 5,935,000 5,933,840
1 8,000,001 8,005,000 8,000,187
1 9,550,001 9,555,000 9,553,000
1 14,140,001 14,145,000 14,140,156
1 14,305,001 14,310,000 14,306,622
1 18,250,001 18,255,000 18,255,000
1 186,605,001 186,610,000 186,608,808

12,767 372,263,356
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Maple Leaf Cement Factory Limited

5. CATEGORIES OF SHAREHOLDERS
No. of Shares Percentage

Shareholders Held of Capital
5.1 Directors, CEO and their spouses & minor children

Mr. Tariq Sayeed Saigol - Chairman 5,156 0.0014
Mr. Sayeed Tariq Saigol - Chief Executive 5,156 0.0014
Mr. Taufique Sayeed Saigol - Director 5,156 0.0014
Mr. Waleed Tariq Saigol - Director 5,156 0.0014
Miss Jahanara Saigol - Director 3,125 0.0008
Mr. S. M. Imran - Director 21,213 0.0057
Mr. Usman Said - Director 94,461 0.0254
Mr. Zamiruddin Azar - Director 10,573 0.0028
Mr. Per Mejnert Kristensen - Nominee Director 22,306,809 5.9922
               (Rep. FLS & IFU, Denmark)

9 22,456,805 6.0325

5.2 Associated Companies, undertakings and related parties

Kohinoor Textile Mills Ltd. 186,608,808 50.1282
Zimpex (Pvt) Ltd. 1,706 0.0005

2 186,610,514 50.1286

5.3 NIT and ICP

National Bank of Pakistan, Trustee Deptt. 5,933,840 1.5940
Investment Corporation of Pakistan 13,200 0.0035

2 5,947,040 1.5975

5.4 Executives - - -

5.5 Public Sector Companies and Corporations 3 1,239,802 0.3330

5.6 Banks, Development Financial Institutions,
    Non-banking Financial Institutions 49 29,077,632 7.8110

5.7 Insurance Companies 6 311,115 0.0836

5.8 Modarabas, Leasing and Mutual Funds 38 8,294,172 2.2280

5.9 Shareholders holding Ten Percent
   or more voting interest in the Company -  -  -
      Refer to 5.2

5.10 General Public

Individuals 12,404 67,984,917 18.2626
Foreign Shareholders 27 2,829,570 0.7601

5.11 Joint Stock Companies 216 47,320,698 12.7116

5.12 Others

Trustees Wah Nobel P. Ltd. Mang. Staff P. F. 20,000
PWR-1057 Sarhad Rural Support Programme 6,500
Stock Link (Khr) 871
Lahore Stock Exchange (Guarantee) Ltd. 70,800
Trustees Al-Abbas Sugar Mills Ltd. Emp. G. F. 11,750
Trustees Artal Restaurants Int'l Emp. P. F. 8,000
Trustee-Army Welfare Trust 46,750
Managing Committee Ghazali Education Trust 440
Trustees  Fancy Foundation 25,000
Manag Commtt of Tameer-e-Millat Found 355
1295 Trustee Avari Hotel Lahore Staff Provident Fund 625

11 191,091 0.0513

Grand Total: 12,767 372,263,356 100
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PATTERN OF PREFERENCE SHAREHOLDING (Non-voting)

1. Incorporation Number KAR No. 820 of 1959-60

2. Name of Company Maple Leaf Cement Factory Limited

3. Pattern of holding of the shares held by the shareholders as at    30-06-2007

4.
S i z e  o f  H o l d i n g

No. of
Shareholders

Total
shares heldFrom To

 632 1 100 32,456
908 101 500 232,871
205 501 1,000 141,405
212 1,001 5,000 422,042

18 5,001 10,000 125,826
14 10,001 15,000 166,020

5 15,001 20,000 85,947
4 20,001 25,000 94,076
5 25,001 30,000 133,000
1 30,001 35,000 34,500
1 50,001 55,000 52,500
1 55,001 60,000 58,500
1 65,001 70,000 68,500
2 95,001 100,000 195,599
1 115,001 120,000 117,500
1 180,001 185,000 183,600
3 195,001 200,000 597,550
1 225,001 230,000 227,500
1 265,001 270,000 268,034
1 315,001 320,000 318,500
1 495,001 500,000 500,000
1 545,001 550,000 548,250
1 755,001 760,000 759,000
2 24,390,001 24,395,000 48,784,222

2,022 54,147,398

5. CATEGORIES OF SHAREHOLDERS
No. of Shares Percentage

Shareholders Held of Capital

5.1   Directors, CEO and their spouses & minor children

Mr. Tariq Sayeed Saigol - Chairman 750 0.0014
Mr. Sayeed Tariq Saigol - Chief Executive  750 0.0014
Mr. Taufique Sayeed Saigol - Director 750 0.0014
Mr. Waleed Tariq Saigol - Director  750 0.0014
Mr. S. M. Imran - Director  3,085 0.0057
Mr. Usman Said - Director  15,194 0.0281
Mr. Zamiruddin Azar - Director  2,589 0.0048

7 23,868 0.0441
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5.2 Associated Companies, undertakings and related parties

Kohinoor Textile Mills Ltd - Provident Fund Trust 500,000
Maple Leaf Cement Factory Ltd - Employees
  Provident Fund Trust 200,000

2 700,000 1.2928

5.3 NIT and ICP - - -

5.4 Executives - - -

5.5 Public Sector Companies and Corporations 1 268,034 0.4950

5.6 Banks, Development Financial Institutions,
   Non-banking Financial Institutions 3 49,224 0.0909

5.7 Insurance Companies 2 15,000 0.0277

5.8 Modarabas, Leasing and Mutual Funds 1 7,500 0.0139

5.9 Shareholders holding Ten Percent
   or more voting interest in the Company 2 48,784,222 90.0952

5.10 General Public

Individuals 1,956 3,523,602 6.5074
Foreign Shareholders - - -

5.11 Joint Stock Companies 46 348,448 0.6435

5.12 Others

Kohinoor Weaving Mills Ltd. - Staff Provident Fund Trust 200,000
Trustees DGKC Emp P.F. Trust 227,500

2 427,500 0.7895

Grand Total: 2,022 54,147,398 100
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This statement is being presented to comply with the Code of Corporate Governance contained in listing
regulations of stock exchanges in Pakistan for the purpose of establishing a framework of good governance,
whereby a listed Company is managed in compliance with the best practices of corporate governance.

The Company has applied the principles contained in the Code in the following manner:

1. The Company encourages the representation of non-executive directors on its Board of Directors.
At present the Board of Directors includes six independent non-executive directors.

2. The directors have confirmed that none of them is serving as a director in more than ten listed
companies, including this Company.

3. All the resident directors of the Company are registered as taxpayers and none of them has defaulted
in payment of any loan to a banking Company, a DFI or an NBFI or, being a member of a stock
exchange, has been declared as a defaulter by that stock exchange.

4. One casual vacancy occurred in the Board during the period, was filled in within 30 days thereof.

5. The Company has prepared a “Statement of Ethics and Business Practices” which has been signed
by all the directors and employees of the Company.

6. The Board has developed a vision/mission statement, overall corporate strategy and significant
policies of the Company. A complete record of particulars of significant policies along with the
dates on which they were approved or amended has been maintained.

7. All the powers of the Board have been duly exercised and decisions on material transactions,
including appointment and determination of remuneration and terms and conditions of employment
of the CEO and other executive directors, have been taken by the Board.

8. The meetings of the Board were presided over by the Chairman and, in his absence, by a director
elected by the Board for this purpose and the Board met at least once in every quarter. Written
notices of the Board meetings, along with agenda and working papers, were circulated at least
seven days before the meetings. The minutes of the meetings were appropriately recorded and
circulated.

9. The Board arranged Orientation Course for its Directors during the year to apprise them of their
duties and responsibilities.

10. The Board has approved appointment of CFO, Company Secretary and Head of Internal Audit,
including their remuneration and terms and conditions of employment, as determined by the CEO.

11. The Directors’ report for this year has been prepared in compliance with the requirements of the
Code and fully describes the salient matters required to be disclosed.

12. The financial statements of the Company were duly endorsed by CEO and CFO before approval of
the Board.

13. The directors, CEO and executives do not hold any interest in the shares of the Company other than
that disclosed in the pattern of shareholding.

STATEMENT OF COMPLIANCE WITH THE CODE OF CORPORATE GOVERNANCE FOR
THE YEAR ENDED JUNE 30, 2007
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14. The Company has complied with all the corporate and financial reporting requirements of the Code.

15. The Board has formed an audit committee. It comprises three members, of whom two are non-
executive directors including the chairman of the committee.

16. The meetings of the audit committee were held at least once every quarter prior to approval of
interim and final results of the Company and as required by the code. The terms of reference of
the committee have been framed and advised to the committee for compliance.

17. The Board has set up an effective internal audit function.

18. The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the Quality Control Review programme of the Institute of Chartered Accountants of
Pakistan, that they or any of the partners of the firm, their spouses and minor children do not hold
shares of the Company and that the firm and all its partners are in compliance with International
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by Institute of Chartered
Accountants of Pakistan.

19. The statutory auditors or the persons associated with them have not been appointed to provide
other services except in accordance with the listing regulations and the auditors have confirmed
that they have observed IFAC guidelines in this regard.

20. We confirm that all other material principles contained in the Code have been complied with.

For and on behalf of the Board

      (Sayeed Tariq Saigol)
Lahore: September 26, 2007 Chief Executive
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REVIEW REPORT TO THE MEMBERS ON STATEMENT OF COMPLIANCE WITH BEST
PRACTICES OF CODE OF CORPORATE GOVERNANCE

We have reviewed the Statement of Compliance with the best practices contained in the Code of Corporate
Governance prepared by the Board of Directors of MAPLE LEAF CEMENT FACTORY LIMITED to comply
with the Listing Regulation No. 37 of the Karachi Stock Exchange (Guarantee) Limited, Chapter XIII of the
Listing Regulations of the Lahore Stock Exchange (Guarantee) Limited and Chapter XI of the Listing
Regulations of the Islamabad Stock Exchange (Guarantee) Limited where the Company is listed.

The responsibility for compliance with the Code of Corporate Governance is that of the Board of Directors
of the Company. Our responsibility is to review, to the extent where such compliance can be objectively
verified, whether the Statement of Compliance reflects the status of the Company's compliance with the
provisions of the Code of Corporate Governance and report if it does not. A review is limited primarily to
inquiries of the Company personnel and review of various documents prepared by the Company to comply
with the Code.

As part of our audit of financial statements we are required to obtain an understanding of the accounting
and internal control systems sufficient to plan the audit and develop an effective audit approach. We have
not carried out any special review of the internal control system to enable us to express an opinion as to
whether the Board’s statement on internal control covers all controls and the effectiveness of such internal
controls.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of
Compliance does not appropriately reflect the status of the Company's compliance, in all material respects,
with the best practices contained in the Code of Corporate Governance as applicable to the Company for
the year ended 30 June, 2007.

Hameed Chaudhri & Co.
Lahore: September 26, 2007 Chartered Accountants
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AUDITORS’ REPORT TO THE MEMBERS

We have audited the annexed balance sheet of MAPLE LEAF CEMENT FACTORY LIMITED as at 30 June,
2007 and the related profit and loss account, cash flow statement and statement of changes in equity
together with the notes forming part thereof, for the year then ended and we state that we have obtained
all the information and explanations which, to the best of our knowledge and belief, were necessary for
the purposes of our audit.

It is the responsibility of the Company's management to establish and maintain a system of internal control,
and prepare and present the above said statements in conformity with the approved accounting standards
and the requirements of the Companies Ordinance, 1984. Our responsibility is to express an opinion on
these statements based on our audit.

We conducted our audit in accordance with the auditing standards as applicable in Pakistan. These standards
require that we plan and perform the audit to obtain reasonable assurance about whether the above said
statements are free of any material misstatement. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the above said statements. An audit also includes assessing
the accounting policies and significant estimates made by management, as well as, evaluating the overall
presentation of the above said statements. We believe that our audit provides a reasonable basis for our
opinion and, after due verification, we report that:

(a) in our opinion, proper books of account have been kept by the Company as required by the
Companies Ordinance, 1984;

(b) in our opinion:

(i) the balance sheet and profit and loss account together with the notes thereon have been drawn
up in conformity with the Companies Ordinance, 1984 and are in agreement with  the books
of account and are further in accordance with accounting policies consistently applied, except
for the change as stated in note 25.2 to the financial statements, with which we concur;

(ii) the expenditure incurred during the year was for the purpose of the Company's business; and

(iii) the business conducted, investments made and the expenditure incurred during the year were
in accordance with the objects of the Company;

(c) in our  opinion and  to the best  of our  information and according to  the explanations  given to
us, the balance sheet, profit and loss account, cash flow statement and statement of changes in
equity together with the notes forming part thereof conform with approved accounting standards
as applicable in Pakistan, and, give the information required by the Companies Ordinance, 1984
in  the manner so  required and respectively give a true and fair view of  the state of the Company's
affairs as at 30 June, 2007 and of the profit, its cash flows and changes in equity for the year then
ended; and

(d) in our opinion, Zakat deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980),
was deducted by the Company and deposited in the Central Zakat Fund established under section
7 of that Ordinance.

Hameed Chaudhri & Co.
Lahore: September 26, 2007 Chartered Accountants
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EQUITY AND LIABILITIES

Share capital and reserves

Authorised capital 7.1 5,000,000 5,000,000

Issued, subscribed and paid- up capital 7.2 4,264,108 3,519,581
Reserves 8 4,457,328 3,063,529
Unappropriated profit 271,601 972,594

8,993,037 7,555,704

Non-current liabilities

Loans from related parties 9 250,000 -
Long term loans and finances 10 8,576,657 7,868,948
Liabilities against assets subject to finance lease 11 268,040 12,226
Lease finance advances and accrued interest thereon 12 679,676 74,146
Long term deposits 13 2,702 2,977
Deferred taxation 14 897,183 971,128
Employees' compensated absences 15 13,192 10,250

10,687,450 8,939,675
Current liabilities

Current portion of :
- redeemable capital 16 - 41,650
- long term loans and finances 10 1,792,519 538,530
- liabilities against assets subject to finance lease 11 13,858 4,481

Short term finances 17 797,585 947,160
Trade and other payables 18 719,311 752,172
Accrued profit and interest / mark-up 19 378,675 279,112
Taxation - net 20 - 31,828
Dividends 21 54,539 54,586

3,756,487 2,649,519

Contingencies and commitments 22

23,436,974 19,144,898

The annexed notes form an integral part of these financial statements.

BALANCE  SHEET

2007 2006
(Rupees in thousand)

Restated
Note

Usman Said
Director
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AS AT JUNE 30, 2007

2007 2006
(Rupees in thousand)

Restated
Note

ASSETS

Non-Current Assets

Property, plant and equipment 23 19,330,866 16,088,505
Intangible assets 24 4,578 -
Investments 25 - 368,881
Loans to employees 26 6,373 7,127
Deposits and prepayments 27 43,200 15,923

19,385,017 16,480,436

Current assets
Stores, spares and loose tools 28 2,014,580 1,847,926
Stock-in-trade 29 369,709 200,946
Trade debts - unsecured considered good 194,587 163,459
Fair value derivative financial instruments 8.2 242,226 -
Loans and advances 30 85,544 299,257
Investments 25 944,669 -
Deposits and short term prepayments 31 15,373 7,314
Accrued profit 32 402 559
Sales tax, customs and excise duty 33 37,742 34,611
Due from gratuity fund trust 45 8,539 -
Other receivables 34 1,198 9,452
Taxation - net 20 14,029 -
Cash and bank balances 35 123,359 100,938

4,051,957 2,664,462

23,436,974 19,144,898

Sayeed Tariq Saigol
Chief Executive

M
ap

le
 L

ea
f C

em
en

t F
ac

to
ry

 L
im

it
ed

Annual Report 2007

27



Sales 36 3,711,081 5,709,792

Cost of sales 37 3,401,188 3,561,212

Gross profit 309,893 2,148,580

Administrative  expenses 38 67,291 60,474

Distribution cost 39 69,021 20,961

Other operating expenses 40 18,371 118,024

154,683 199,459

155,210 1,949,121

Other operating income 41 43,224 26,671

198,434 1,975,792

Finance cost 42 338,453 340,978

(Loss) / profit before taxation (140,019) 1,634,814

Taxation
Current 20 (9,477) 28,536
Deferred 14 (172,589) 547,038

(182,066) 575,574

Profit after taxation 42,047 1,059,240

(Loss) / earnings per share - basic 43.1 (0.03) 3.16

Earnings per share - diluted 43.2 N/A 3.29

- The annexed notes form an integral part of these financial statements.
- Appropriations have been reflected in the statement of changes in equity.

PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED JUNE 30, 2007

2007 2006
(Rupees in thousand)Note

.......... Rupees ..........

Usman Said
Director

Sayeed Tariq Saigol
Chief Executive
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Usman Said
Director

Sayeed Tariq Saigol
Chief Executive

CASH FLOW STATEMENT
FOR THE YEAR ENDED JUNE 30, 2007

Cash flow from operating activities
(Loss) / profit for the year - before taxation (140,019) 1,634,814
Adjustments for:

Depreciation 439,254 372,734
Amortisation 2,191 -
Gain on disposal of operating fixed assets (5,905) (690)
Employees' compensated absences 6,979 3,437
Finance cost 338,453 340,978
Provision for obsolete stores and spares 2,273 697
Property, plant and equipment written-off - 12,019
Unclaimed balances written-back - (220)
Profit on bank deposits (1,294) (6,163)
Dividend income (6,094) (1,625)

Cash inflow from operating activities before working capital changes 635,838 2,355,981
(Increase) / decrease in current assets

Stores, spares and loose tools (168,927) (743,758)
Stock-in-trade (168,763) (17,729)
Trade debts (31,128) (70,862)
Loans and advances 213,626 (270,714)
Deposits and short term prepayments (8,059) 10,837
Sales tax, customs and excise duty (3,131) 30,273
Due from gratuity fund trust (8,539) 69,670
Other receivables 8,254 (846)

(Decrease) / increase in trade and other payables (32,861) 320,344
(199,528) (672,785)

Cash inflow from operating activities - before taxation 436,310 1,683,196
Taxes paid (36,380) (713)
Compensated absences paid (4,037) (1,700)
Net cash inflow from operating activities - after taxation 395,893 1,680,783
Cash flow from investing activities

Fixed capital expenditure (3,690,937) (8,015,133)
Sale proceeds of operating fixed assets 8,458 1,049
Loans to employees 841 (1,559)
Investments (available-for-sale) (200,000) -
Deposits and prepayments (27,277) (9,781)
Profit on bank deposits received 1,451 9,482
Dividend income 6,094 1,625

Net cash outflow from investing activities (3,901,370) (8,014,317)
Cash flow from financing activities

Proceeds from issue of ordinary shares 744,527 -
Share premium on issue of ordinary shares - net 184,183 -
Term finance certificates redeemed (41,650) (83,300)
Loans from related parties 250,000 -
Long term loans and finances less repayments 1,961,698 5,815,742
Long term deposits from stockists - net (275) (3,595)
Lease finances - net 265,191 16,707
Lease finance advances 605,530 74,146
Short term finances - net (149,575) 357,317
Finance cost paid (238,890) (100,512)
Ordinary dividend paid (128) (132)
Preference dividend paid (52,713) (11,703)

Net cash inflow from financing activities 3,527,898 6,064,670
Net increase / (decrease) in cash and cash equivalents 22,421 (268,864)
Cash and cash equivalents - at the beginning of the year 100,938 369,802
Cash and cash equivalents - at the end of the year 123,359 100,938

The annexed notes form an integral part of these financial statements.

2007 2006
(Rupees in thousand)
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