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DIRECTORS’ REVIEW

Lahore: October 23, 2009

For and on behalf of the Board

Sayeed Tariq Saigol
Chief Executive

Your Directors are pleased to present the un-audited financial statements of the Company for the
1st quarter ended September 30, 2009 in compliance with requirements of Section 245 of the
Companies Ordinance, 1984.

The Company achieved cement sales of 840,717 metric tons during the period July-September
2009 against sale in the corresponding period of 768,256 metric tons. Production of cement was
recorded at 865,201 metric tons during the quarter against 755,396 metric tons during the
corresponding period last year. The overall capacity utilization was recorded at 83% during the
quarter as compared to 79% for the corresponding period last year.

The Company made pre-tax loss of Rs. 289.343 million during the period after accounting for
financial charges of Rs. 573.447 million. During the corresponding period last year, the pre-tax
loss was recorded at Rs. 213.179 million.

Your Directors wish to inform the shareholders that the prolonged unstable economic conditions
have taken a serious toll of the financial health of the Company. Demand compression in both
local and international markets has not permitted the Company to substantially increase capacity
utilization. The continuing power crisis, gas load shedding and increases in input costs have very
adversely affected the operations and profitability of the Company. The price war amongst cement
manufacturers as they strive for greater market share in a depressed market has resulted in sharp
fall in selling prices in the domestic markets.

The Company has taken several steps to overcome the challenges thrown up by the economic
recession. Efforts are being made to reduce the cost of inputs, improve logistics and lower
financial charges by reducing inventories so as to increase margins. This is an extremely tough
environment for the cement industry owing to adverse local and international factors.

The Board appreciates the efforts put in by all its team members working in different capacities
and support of all the stakeholders, particularly the lenders for their cooperation and trust in the
Company at such a difficult time for the industry.
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CONDENSED INTERIM BALANCE SHEET

Un-Audited
Sept. 30, 2009

Audited
June 30, 2009

. . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .Note

Zamiruddin Azar
Director

Equity and Liabilities

Share Capital and Reserves

Authorised capital 7,000,000 7,000,000

Issued, subscribed and paid up capital 4,264,108 4,264,108
Reserves 4,303,203 4,127,277
Accumulated loss (1,884,438) (1,673,584)

6,682,873 6,717,801

Non-Current Liabilities

Long term loans and finances 5 1,089,927 826,614
Redeemable capital 6 7,200,000 7,200,000
Syndicate term finances 7 1,000,000 -
Liabilities against assets subject

to finance lease 848,516 862,214
Long term deposits 2,589 2,580
Deferred taxation - 69,755
Employees' compensated absences 19,290 18,990

10,160,322 8,980,153

Current Liabilities

Trade and other payables 2,217,116 2,407,870
Accrued profit and Interest / markup 624,287 441,194
Short term finances 8 4,405,545 4,382,322
Current portion of:

- long term loans and finances 5 491,111 128,889
- redeemable capital 6 800,000 800,000
- syndicate term finances 7 500,000 1,500,000
- liability against assets subject

to finance lease 255,740 302,609

9,293,799 9,962,884

Contingencies and Commitments 9

26,136,994 25,660,838

The annexed notes form an integral part of these accounts.
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AS AT SEPTEMBER 30, 2009

Un-Audited
Sept. 30, 2009

Audited
June 30, 2009

. . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .Note

Sayeed Tariq Saigol
Chief Executive

Assets

Non Current Assets

Property,  plant & equipment 10 21,002,848 20,381,478
Intangible assets 5,414 7,332
Loans to employees 4,308 5,666
Deposits and prepayments 51,706 51,485
Deferred taxation 18,276 -

21,082,552 20,445,961

Current Assets

Stores, spares and loose tools 2,641,806 2,936,194
Stock-in-trade 584,726 650,914
Trade debts 516,376 682,244
Loans and advances 196,466 78,254
Investments 11 667,195 406,563
Deposits and short term prepayments 119,651 143,306
Accrued profit - 983
Sales tax, customs and excise duty 16,798 16,797
Due from gratuity fund trust 8,184 8,184
Other receivables 5,868 29,448
Taxation - net 194,173 162,058
Cash and bank balances 103,199 99,932

5,054,442 5,214,877

26,136,994 25,660,838
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CONDENSED INTERIM PROFIT & LOSS ACCOUNT
FOR THE PERIOD ENDED SEPTEMBER 30, 2009
(Un-Audited)

Sayeed Tariq Saigol
Chief Executive

Zamiruddin Azar
Director

Sales - Net 3,682,221 3,720,365

Cost of sales 2,486,505 2,390,144

Gross profit 1,195,716 1,330,221

Administrative expenses 43,481 53,289

Distribution cost 857,783 583,163

Other operating expenses 33,736 6,000

935,000 642,452

Other operating income 23,388 33,043

284,104 720,812

Finance cost 12 573,447 933,991

Loss before taxation (289,343) (213,179)

Taxation

- Current 28,370 18,749

- Deferred (142,618) 46,513

(114,248) 65,262

Loss after taxation (175,095) (278,441)

Loss  per share - Basic (0.51) (0.78)

Loss  per share - Diluted N/A N/A

- The annexed notes form an integral part of these accounts.

. . . . . .  R u p e e s  . . . . . .

Sept. 30,
2009

Sept. 30,
2008

. . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .Note
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CONDENSED INTERIM STATEMENT OF
COMPREHENSIVE INCOME
FOR THE PERIOD ENDED SEPTEMBER 30, 2009
(Un-Audited)

Sayeed Tariq Saigol
Chief Executive

Zamiruddin Azar
Director

Financial Statements
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Loss after taxation (175,095) (278,441)

Other Comprehensive Income for the period

Surpulus on remeasurement of investments

available for sale to fair value 207,953 -

Loss arising on Hedging Instruments - (214,245)

Income tax relating to component of other

comprehensive income (54,588) -

Other Comprehensive Income for the

period-net of tax 153,365 (214,245)

Total comprehensive income for the period (21,730) (492,686)

Sept. 30,
2009

Sept. 30,
2008

. . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .



CONDENSED INTERIM CASH FLOW STATEMENT
FOR THE PERIOD ENDED SEPTEMBER 30, 2009
(Un-Audited)

Sayeed Tariq Saigol
Chief Executive

Zamiruddin Azar
Director

Cash flow from operating activities
(Loss) for the period - before taxation (289,343) (213,179)
Adjustments for:

Depreciation 263,839 252,199
Amortization 1,938 1,934
Gain on sale of operating fixed assets-net (68) -
Gain on measurement of investment to fair value 205,273 -
Employees' compensated absences 8,410 1,808
Finance cost 573,447 933,991
Profit on bank deposits (1,422) (825)
Investment Income-net (497) -
Dividend income (4,570) (6,856)

Cash inflow from operating activities
before working capital changes 757,007 969,072

(Increase) / decrease in current assets
Stores, spares and loose tools 294,388 (107,490)
Stock-in-trade 66,188 (112,920)
Trade debts 165,868 (216,491)
Loans and advances (118,212) (187,091)
Deposits and short term prepayments 23,655 20,838
Sales tax, customs and excise duty (1) 23,917
Due from gratuity fund trust - (465)
Other receivables 23,581 (3,050)
Trade & other payable (203,953) 370,641

251,514 (212,111)
Cash inflow from operating activities before taxation 1,008,521 756,961

Taxes paid (60,485) (40,590)
Compensated absences paid (8,110) (1,035)

Cash inflow from operating activities before taxation 939,926 715,336
Cash flow from investing activities

Fixed capital expenditure (885,733) (9,523)
Sale proceeds of operating fixed assets 571 -
Long term loans to employees 1,358 1,188
Long term deposits and prepayments (221) 745
Investments - through P & L (257,953) (10,773)
Profit on bank deposits received 2,405 1,989
Dividend income 4,570 687
Investment income 497 -

Net cash out flow from investing activities (1,134,506) (15,687)
Cash flow from financing activities

Syndicate term finance - (80,000)
Long term loans and finances repaid 625,535 -
Long term deposits from stockists - net 9 50
Lease finances - net (60,567) 118,503
Short term finances - net 23,223 (15,552)
Finance cost paid (390,354) (596,397)
Dividend paid 1 (59)

Net Cash inflow from financing activities 197,847 (573,455)
Net Increase in cash and cash equivalents 3,267 126,194
Cash and cash equivalents - at beginning of the period 99,932 104,134
Cash and cash equivalents - at end of the period 103,199 230,328

The annexed notes form an integral part of these financial statements.
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. . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .
Sept. 30, 2009 Sept. 30, 2008



CONDENSED INTERIM STATEMENT OF CHANGES IN EQUITY
FOR THE PERIOD ENDED SEPTEMBER 30, 2009
(Un-Audited)

Sayeed Tariq Saigol
Chief Executive

Zamiruddin Azar
Director

Balance as at 30 June, 2008 4,264,108 2,068,336 518,765 291,506 365,748 1,400,000 (547,574) 8,360,889

Total comprehensive income for
the period ended 30 September, 2008 - - - - (214,245) - (278,441) (492,686)

Transfer to capital redemption reserve - - - 22,561 - - (22,561) -

Dividend on preference shares for the
period ended 30 September, 2008 - - - - - - (13,197) (13,197)

Balance as at 30 September, 2008 4,264,108 2,068,336 518,765 314,067 151,503 1,400,000 (861,773) 7,855,006

Balance as at 30 June, 2009 4,264,108 2,068,336 277,189 381,752 - 1,400,000 (1,673,584) 6,717,801

Total comprehensive income for
the period ended 30 September, 2009 - - 153,365 - - - (175,095) (21,730)

Transfer to capital redemption reserve - - - 22,561 - - (22,561) -

Dividend on preference shares for the
period ended 30 September, 2009  - - - - - - (13,198) (13,198)

Balance as at 30 September, 2009 4,264,108 2,068,336 430,554 404,313 - 1,400,000 (1,884,438) 6,682,873

The annexed notes form an integral part of these financial statements.

Share
Capital

Share
Premium

Unappro-
priated
profit /

(accumulated
loss) Total

General
Reserve

Capital
redemption

reserve

.................................................. (Rupees in thousand) ..................................................

Hedging
Reserve

Fair value
reserve on
measurem-

ent of
available-
for-sale

investments

RevenueCapital
Reserves
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NOTES TO THE CONDENSED INTERIM FINANCIAL STATEMENTS
FOR THE PERIOD ENDED SEPTEMBER 30, 2009
(Un-Audited)

1. Maple Leaf Cement Factory Limited was incorporated in Pakistan on 13 April, 1960 under
the Companies Act, 1913 (now the Companies Ordinance, 1984) as a public company
limited by shares and was listed on stock exchanges in Pakistan on 17 August, 1994. The
registered office of the Company is situated at 42-Lawrence Road, Lahore, Pakistan. The
Company is a subsidiary of the Kohinoor Textile Mills Limited and is engaged in production
and sale of cement.

2. These financial statements have been prepared in accordance with the requirements of
International Accounting Standard 34 (Interim Financial Reporting).

This condensed  financial information does not include all the information required for full
financial statements and should be read in conjunction with the preceding published financial
statements of the Company for the year ended 30 June, 2009.

3. The accounting policies adopted for the preparation of this condensed interim financial
information are the same as those applied in the preparation of preceding published annual
financial statements of the Company for the year ended 30 June, 2009, except for the
Company has adopted the IAS 1, "Presentation of Financial Statements" and has chosen
to present two statements (the income statement and statement of comprehensive income).
The presentation of financial statements in current and comparative period is adjusted
accordingly.

4. The significant judgment, estimates and assumption used by the management in preparation
of this condensed interim financial information are the same as those applied to the preceding
published annual financial statements of the Company for the year ended 30 June, 2009.

5. Long Term Loans and Finances- Secured

Habib Bank Limited (HBL) 5.1 1,160,000 955,503
Habib Bank Limited (HBL) 5.2 421,038 -

1,581,038 955,503

Less: current portion grouped in current
    liabilities 491,111 128,889

1,089,927 826,614

5.1 The Company, during the preceding  financial year, has arranged a term finance facility
of Rs. 1.160 billion (equivalent to Japanese Yens 1.974 billion approximately) for
financing the Waste Heat Recovery Plant from HBL. The tenor of this term finance
facility is six years including a grace period of two years. The principal balance of this
term finance facility will be repaid in nine equal semi-annual installments. This finance
facility carries mark-up at the rate of 6-months KIBOR plus 1.5% per annum payable
on quarterly basis. The disbursement are completed during the period. The finance
facility is secured against first pari passu hypothecation charge of Rs. 1.600 billion
over plant & machinery, first pari passu equitable mortgage charge over land and
buildings of the Company and personal guarantees of some of the Company's Directors.

5.2 The Company, during the current period, has obtained an additional finance facility
of Rs. 500 million from Habib Bank Limited (HBL) to finance the gap in one of Sight
LC (for import of Waste Heat Recovery Plant). The tenor of facility is five year with
a grace period of one year. The principal balance of facility is repayable in nine equal
semi annual instalments commencing June, 2010. The facility carries mark up at the
rate of 6-months KIBOR plus 2.5% per annum. Mark up is payable on quarterly basis.
The facility is secured against first pari passu equitable mortgage / hypothecation of
Rs. 2,250 million over land, building, plant and machinery of the Company and personal
guarantee of some of Company's Directors.

Note . . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .

Un-Audited
Sept. 30, 2009

Audited
June 30, 2009
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6. Redeemable Capital- Secured

Islamic Sukuk Certificates under Musharakah Agreement

The Company, during the preceding financial year, has arranged to issue secured Sukuk
Issue amounting to Rs. 8.00 billion inclusive of Green Shoe Option of Rs. 4.00 billion: the
Lead Arranger is Allied Bank Ltd. The purpose of this Sukuk Issue is Balance Sheet reprofiling
and replacement of conventional debt with Shariah Compliant Financing. The tenor of Sukuk
Issue is six years with two years grace period and carries profit at 6-months KIBOR plus
170 bps. The Sukuk certificates are secured against first pari passu charge over all present
and future fixed assets of the Company.

7. Syndicated Term Finances- Secured

The Company, during the current period, has entered into first addendum to the syndicate
term finance agreement whereby the year end balance due on the conclusion of preceding
financial year is repayable in six equal quarterly instalments of Rs. 250 million commencing
01 June, 2010. Mark up rate on these finances has consequently been increased by 50
bps.

8. Short Term Finances - Secured

Short term finance facilities available from various commercial banks under mark-up
arrangements aggregate  Rs. 4.397 billion (30 June, 2009: Rs. 4.458 billion). These facilities,
during the period carries markup at the rates ranging from 7.5% to 20% (30 June, 2009:
7.50% to 18.50%) per annum payable on quarterly basis.

Facilities available for opening letters of credit / guarantee aggregate Rs. 3.479 billion
(30 June, 2009: Rs. 3.630 billion).

The aggregate facilities are secured against charges on all present and future current assets
of  the Company, personal guarantees of some of the Directors, lien over import documents
and title of ownership of goods imported under letters of credit. These facilities are expiring
on various dates by October, 2009.

9. Contingencies and Commitments

9.1 There has been no significant change in the status of contingencies as reported in
the preceding published annual financial statements of the Company for the year ended
30 June, 2009.

9.2 Guarantees issued by various commercial banks, in respect of financial and operational
obligations of the Company, to various institutions and corporate bodies aggregate
Rs. 319.571 million (30 June, 2009: Rs. 332.363 million).

9.3 Commitments against capital expenditure as at 30 September, 2009 were for
Rs. 329.971 million (30 June, 2009: Rs. 340.973 million).

9.4 Commitments against irrevocable letters of credit outstanding as at 30 September,
2009 were for Rs. 221.323 million (30 June, 2009: Rs. 766.151 million).

10. Property plant & equipment

Operating fixed assets 10.1 18,582,531 18,827,414
Capital work in progress 10.2 2,348,579 1,554,064
Stores held for capital expenditure 71,738 -

21,002,848 20,381,478
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. . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .

Un-Audited
Sept. 30, 2009

Audited
June 30, 2009

Note



10.1 Operating fixed assets

Opening book value 18,827,414 19,776,950
Additions during the period / year:
- buildings on freehold land - 5,188
- plant & machinery 18,250 34,130
- furniture, fixtures and equipment 1,144 19,931
- quarry equipment - 33,387
- vehicles 66 7,382
- share of joint assets - 1,471

19,460 101,489

Book value of fixed assets disposed-off
during the period / year 503 3,341

Depreciation charge for the period / year 263,839 1,047,685

Closing book value 18,582,532 18,827,414
10.2 Capital work in progress

Civil works 781 2,000
Plant & machinery 2,089,151 1,173,570
Unallocated capital expenditures 7,479 59,581
Computer software and consultancy cost 26,384 26,384
Advances to suppliers against:
- purchase of land 2,000 2,000
- civil works 1,505 1,505
- plant & machinery 217,570 286,080
- vehicles 3,709 2,944

2,348,579 1,554,064
11.  Investments (Available for sale)

Security General Insurance
Company Ltd. (SGIC) un-quoted

4,570,389 (30 June, 2009: 4,570,389)
ordinary shares of Rs. 10 each - Cost 11.1 5,000 5,000
Equity held: 6.71% (30 June, 2009: 6.71%)
Add: adjustment arising from

   measurement to fair value 583,803 375,850

588,803 380,850
Through profit or loss
Investments in Mutual Funds

United Composite Islamic Fund
135,097.27 Units (30 June, 2009: 135,097.27 Units) 15,000 15,000

MCB Cash Management Optimizer
50,000 Units (30 June, 2009: Nil) 5,000 -

United Liquidity Plus Fund
49,746.789 Units (30 June, 2009: Nil) 10,000 -

Noman Abid Reliance Income Fund
Fixed fund (30 June, 2009: Nil) 40,000 -

Faysal Savings Growth Fund
Nil (30 June, 2009: 49,990.4911 Units) - 5,000

NAFA Government Securities Liquid Fund
500,000 units (30 June, 2009: 500,000 Units) 5,000 5,000

75,000 25,000

Add: adjustment arising from measurement to fair value (1,437) (3,666)

73,563 21,334
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. . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .

Un-Audited
Sept. 30, 2009

Audited
June 30, 2009

Note



Investments in Listed Securities

Fauji Cement Company Ltd.
121,800 (30 June, 2009: 121,800)

ordinary shares of Rs. 10 each 1,949 1,949

Highnoon Laboratories Ltd.
116,270 (30 June, 2009: 116,270)

ordinary shares of Rs. 10 each 9,916 9,916

Shakarganj Mills Ltd.
6,000 (30 June, 2009: 6,000 )

ordinary shares of Rs. 10 each 250 250

12,115 12,115
Add: adjustment arising from measurement to fair value (7,286) (7,736)

4,829 4,379

667,195 406,563

11.1 (a) The management has fur ther extended the period to sell these investments
upto 30 June, 2010.

(b) The fair value of investments as at 30 September, 2009, was determined based
on the valuation report prepared by independent Valuers M/s Maqbool Haroon
& Co., Chartered Accountants, 47-C-3, Gulberg III, Lahore.

(c) These shares are pledged with Allied Bank Limited as collateral against different
facilities.

12. Finance Cost

Mark-up / interest / profit on:
- loan from related parties - 287
- redeemable capital 315,719 299,441
- syndicated term finance 57,811 73,130
- lease finances 19,961 24,450
- short term finances 127,664 106,192
Bank guarantees' commission - 1,701
Exchange fluctuation loss-Net 29,212 134,186
Realised loss on derivative cross currency interest

rate swap agreement - 269,452
Bank charges 23,080 25,152

573,447 933,991

13. Taxation

In view of available tax losses, the current tax expenses represents the minimum tax on
turnover for the period due under Section 113 of the Income Tax Ordinance, 2001.

. . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .

Un-Audited
Sept. 30, 2009

Audited
June 30, 2009

. . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .

Un-Audited
Sept. 30, 2009

Un-Audited
Sept. 30, 2008
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Maple Leaf Cement Factory Limited

Sayeed Tariq Saigol
Chief Executive

Zamiruddin Azar
Director

14. Transactions with Related Parties

Related parties comprise the holding company, related group companies, associated
companies, Directors of the Company, key employees and staff retirement funds. Details
of transactions with related parties are as follow:

- purchase of goods and services - 1,485
- sale of goods and services 189 4,523

15. Date of authorization for issue

These financial statements were authorized for issue on October 23, 2009 by the Board of
Directors of the Company.

16. Figures

- Figures in the condensed interim financial information have been rounded off to the nearest
 thousand Rupees except stated otherwise.

- Corresponding figures have neither been re-arranged nor re-classified.

. . . . . .  ( R u p e e s  i n  t h o u s a n d )  . . . . . .

Un-Audited
Sept. 30, 2009

Audited
June 30, 2009
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